BLUE ABADI FUND

ACTIVITIES

a) February 6t - 28, 2019: Administrator (KEHATI) facilitated grant closeout process of
BAF Grant Cycle 1 recipients (Primary and INOVASI).

i. February 6" - 9%, 2019: Administrator organized a workshop with several
grantees (1 Primary and 8 INOVASI) in Manokwari as part of the closeout
process.

ii. February 11t - 15% 2019: Administrator organized similar workshop with BAF
grantees (5 Primary and 8 INOVASI) in Sorong.

b) February 12t - 13t™ 2019: BAF and Cl Indonesia supported Pinisi Bakti Nusa Expedition
by organizing Environmental Education, and Focus Group Discussion in Waisai, Raja
Ampat with theme; "Menggagas Model Pariwisata Berkelanjutan di Papua Barat" or
"Initiating Sustainable Tourism Model in West Papua". Pinisi Bakti Nusa Expedition is
initiated by Indonesian Marine Scientist Association (lkatan Sarjana Kelautan Indonesia-
ISKINDO) to serve the purpose of identifying and mainstreaming marine development
issues as well as promoting partnership in every location visited by the vessel. News
coverage on the activity can be accessed through the following links:

O https://maritimenews.id/iskindo-dan-blue-abadi-fund-gelar-fgd-pariwisata-

berkelanjutan-di-raja-ampat/

O https://darilaut.id/berita/iskindo-dan-kehati-bahas-pariwisata-berkelanjutan-di-
raja-ampat

0 https://www.teropongnews.com/gelar-fgd-bupati-afu-apresiasi-sikap-

konservasi-masyarakat-raja-ampat/

c) In February 28t 2019, Administrator has received final reports of most of 1% cycle
Grant-Recipients. Administrator is currently in the final process of reports reconciliation
and closeout of BAF Grant cycle-1.

d) Administrator is also in the process of regular performance evaluation, facilitated by
Bapak Yohanes da Masenus Arus.

e) 26-28 February 2019: Conservation International (Cl) and Kapal Perempuan organized
Gender Training, “Perempuan dan Laki-laki Bersama Mengelola Laut di Bentang Laut
Kepala Burung (Man and Woman Together Managing the Bird's Head Sescape)”,
participated by BAF Grant Cycle 2 recipients in Sorong. This activity was started with and
ended with field visit to several working location of BAF grantees in Sorong and Raja
Ampat.
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News coverage on the particular activity can be accessed through the following links:
0 https://www.teropongnews.com/pengelolaan-sda-hayati-di-blkb-ci-dan-kapal-
gelar-pelatihan/
0 https://sorongraya.co/nasional/ci-gelar-pelatihan-perspektif-gender-dalam-
pengelolaan-sda-hayati-di-blkb/

f) Bapak Nathaniel Mandacan and Bapak Yulianus Thebu (both as current member of BAF
Local Representative Committee/LRC) has provided information that Ibu Komboy Frida
Klasin (from West Papuan People Assembly/MRP) has provided her verbal acceptance to
join as a member of BAF LRC.
Administrator will accordingly follow it up with Ibu Frida.

CHALLENGES

a) One of the challenges encountered by Administrator is timeliness and quality of reports
from grantees.

b) Initially, Cycle 2 was planned to commence in January 2019 and end in December 2019

(12 months). However, a slight delay with reason as mentioned above will push this
cycle until March/April 2019. With the condition that the 12 months implementation of
cycle 2 is allowable, BAF Grant Cycle 2 will be implemented until Feb/March 2020.

On the other hand, if this condition is not allowable, Cycle 2 implementation will only
have 10 months until December 2019.
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Photo 1:

KEHATI (Administrator) and
BAF grantees. Final Report
verification of Cycle 1 in
Closeout Workshop,
Manokwari and Sorong.

Photo 2:

Cl - BAF Gender Training:

| “Perempuan dan Laki-laki

| Bersama Mengelola Laut di
Bentang Laut Kepala

" Burung (Man and Woman

‘ Together Managing the
Bird's Head Sescape)”
26-28 February 2019




l- | Photo 3:

UNGAI YANG BERSIH UNTUK LAUT YANG SEHAT

Partner Visit, before
Gender Training.

Yayasan Sungai Peduli
Remu.

Photo 4:

Local Representative
Committee (LRC) new
member: Ibu Komboy
Frida Klasin (member of
MPRB — West Papuan
People Assembly).

Welcome in Blue Abadi
Fund, Ibu Ida!




Photo 5:

FGD “Menggagas Model Pariwisata
Berkelanjutan di Papua Barat (Initiating
Sustainable Tourism Model in West
Papua)*, Waisai, 13 February 2079
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7-16 FEBRUARI 2018

Bacan-Waisai-Sarang

PROGRAM:
FGD: MALUKL, Rempah dan Dunia Maritim
FGD: RAJA AMPAT “Model Pariwisata Berkelanjutan”
Joy Sailing dan Kelas Inspirasi
Workshop : "Gerakan Bebas Sampah Plastik "
Pelatihan E-Logbook Nelayan Sorang
rasi dan Komitmen Anti Destructive Fishing
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