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PARTICIPATION OF POKMASWAS NUSA MATAN, FAKFAK IN MEETING

PERTEMUAN DKP PAPUA BARAT

Workshop Participants

Community Surveillance/Patrol Group
(POKMASWAS) Nusa Matan, BAF Inovasi
grantee, on July 25-26, 2019 attended the West
Papua Office of Marine & Fisheries (DKP PB)
Workshop in Manokwari on "Evaluation and
Discussion of the Work Plan for Coastal Parks
Conservation Activities in Berau Bay and Nusalasi
Bay - Van Den Bosch, Fakfak". This workshop was
organized by Conservation International
Indonesia (Cll) Fakfak with support from the
USAID SEA Project.

In this workshop, POKMASWAS Nusa Matan
shared the surveillance/patrol activities that
have been carried out during April to July 2019
that was supported by BAF.

Sharing by the Head of POKMASWAS Nusa Matan

One important agenda of the workshop is the
discussion on the work plan for the Conservation
Area of Nusalasi Bay Coastal Park and the patrol
financing model.

CONSULTION WORKSHOP ON MARITIME PROGRAM FINAL DRAFT MODULE S

Draft Modules of PPWK for Elementary Students

In the cycle-1 grant, the West Papua Maritime
Consortium (KMB PB) prepared 3 draft Modules
for the Introduction of Maritime Program
(PPWK) for Elementary School students.

In cycle-2, KMB Papua continued by consulting
the final draft of the PPWK modules with teacher
representatives from 10 elementary schools in
Kaimana. The modules are (1) "Introduction to
Ecosystems, Marine Biota and Marine Forms" for
grade lll students, (2) "Conservation & Utilization

of Marine Biota" for grade IV students, and (3)
"Maritime Nation & Wealth of Indonesian
Marine Resources" for grade V students.

The consultation workshop took place on August
2, 2019 in Manokwari and also attended by
representatives of the DKP PB, Cll, EcoNusa
Foundation, WWF, and FPIK UNIPA.

PPWK Workshop

The PPWK implementation will be regulated
under the Kaimana Regent's Regulation under
the relevant Regional Apparatus Organization.



DEVELOPMENT OF AISANDAMI
VILLAGE REGULATIONS

Village Regulation Socialization

BAF Inovasi grantee, Wodowun Beberin
Community Ecotourism Group of Aisandami
conducted socialization of 3 (three) Village
Regulations, namely Village Regulations on
Waste Management,  Tourism Business
Management, and Natural Resources
Management to surrounding villages in August
2019.

COLABORATION ON CONSERVATION
AWARENESS BY YNP & KBLC

To further disseminate conservation efforts in
West Papua, the Nazareth Papua Foundation
(YNP) together with KABASRA and Kitong Bisa
Learning Center (KBLC) Sorong, an NGO with
goal of inciting the entrepreneurial mindset as
early as possible by teaching entrepreneurial
skills, on August 3, 2019 in Sorong, conducted
awareness raising session on  marine
conservation and waste management. The
collaboration activity was successful and

attended by KBLC students and parents.
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Participants of Conservation Awareness Raising Session

CUSTORMARY PROCESSION FOR DEVELOPMENT OF NORTH MISOOL MPA POST

On August 23, 2019, the Nazareth Papua Foundation (YNP) conducted a customary procession and
the first stone placement as a sign of the commencement of the construction of the North Misool

Customary Marine Protected Area (KKPA) post.

Customary Procession

b B
Placement of Patrol Post First Stone

This activity was attended by the North Misool District, the Head of the Matbat Customary, Waigama
and Salafen Village Officials, Police Officers, the Head of Waigama Health Center, community and
religious leaders from the villages of Waigama, Salafen, and Aduwey.



TRAINING ON COMPLEXITY-AWARE MONITORING AND EVALUATION (C-AM&E)

As part of USAID capacity buiding effort for its project implementing
partners, on August 20-22, 2019, USAID organized a "Complexity-Aware
Monitoring and Evaluation (C-AM&E) Clinic" with the aim to support the
integration of Complexity-Aware Monitoring and Evaluation (C-AM&E)
principles and approaches to inform adaptive management of programs that
show complexity in Theory of Change (ToC).

The clinic was opened by USAID Mission Director, Erin McKee, and
participated by more than 12 USAID project
implementing partners.

Opening byUSXI‘Dm Mis;ch
Director

Cl and KEHATI as, BAF Administrators, had the
opportunity to take part in this clinic, and together with USAID's Agreement
Officer Representative (AOR), Hafizh Adyas, applied the principles and
approaches presented to conduct initial assessment of complexity in the BAF

Strategic Plan. BAF Participants in USAID
C-AM&E Clinic

WORK PLAN FOR SEPTEMBER 2019 (TENTATIVE)

o Fakfak, 9-11 September 2019: Collaborative Training by BAF and Sea Project on Introduction
to MPA Management and Sustainable Funding Mechanisms for prospective managers of the
UPTD MPA Kaimana and Fakfak Coastal Park.

e 12-13 September 2019: attended Launching of COREMAP by Bappenas.

e Manokwari and Sorong, 16-21 September 2019: Workshop and Assistance for Quarterly-1
Report Finalization and Supporting Documents Verification for BAF cycle-2 grantees.

e Jakarta, 17-18 September 2019: attended USAID Training on Communication.



